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Concept:                                       Rat Example:                           Unplanned Example:                Performance Management:


Rules that are easy to follow-                                





-Describe outcomes that are                ________________________           ___________________________             _______________________________


                                                             ________________________           ___________________________             _______________________________ 





both sizable                                         ________________________          ____________________________           ________________________________


                                                            ________________________          _____________________________          ________________________________





-and probable                                      ________________________          ____________________________           ________________________________


                                                            ________________________          _____________________________          ________________________________





-The delay isn’t crucial                         ________________________          ____________________________           ________________________________


                                                            ________________________          _____________________________          ________________________________














Concept:                                        Rat Example:                      Unplanned Example:                 Performance Management:


Rules that are hard to follow-





-Describe outcomes that are either       ________________________           ___________________________             _______________________________


                                                              ________________________           ___________________________             _______________________________ 





-too small (though of cumulative        ________________________          ____________________________           ________________________________


significance)                                         ________________________          _____________________________          ________________________________





-or too improbable                              _______________________            ____________________________           ________________________________                            


                                                             _______________________            ____________________________            ________________________________





-The delay isn’t crucial                       ________________________          ____________________________           ________________________________


                                                            ________________________          _____________________________          ________________________________
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